TOWN OF ALLENSTOWN
Select Board
16 School Street
Allenstown, New Hampshire 03275
January 42016

Call to Order.

The AllenstownSelect Board Meeting fafanuary 42016was c#led to order by Mr. Gryval at
6:04p.m.

Roll Call.
Present on the Boardeff Gryval, Jason Tardiffand Kate Walker.

Others Present

Residents of AllenstowrChad Pelissier
Others Presentiffani Mcintosh, AFD Applicant.

Other Public OfficialsLarry Anderson, Sewer Commissiand Beth Houlis, Parks & Recreation
Commission.

Allenstown Staff: ShaunMulholland, Town AdministratgrDana Pendergast, AFKathleen
Rogers, Town Clerk; and Ron Pelissier, Road Agent.

Citizens Comments:

Consider hiring of personnel in the Fire Dept.

Chief Pendergast stated they had a sign on the building and put ads out. He statedittegly rec
several applications. He stated all applicants went through Oral Boards artdrview with

him. He stated he sent their information to the State.

The Chai asked Mr. Mulholland if he was familiar with the process and does it meet all their
policies. Mr. Mulholland stated they (himself and Chief Pendergast) had roepke of times
and gone over the policies and procedures.

Chief Pendergast stated they have four candidates for call fire figheenstroduced Tiffani
Mclintosh,Karen FoucherDan Fitzgerald, and Anthony Polluck.



The Chair asked what the roster will be brought up to if the four candidateseateCtiref
Pendergast stated it will bringetmoster up to 20 call fire fighters.

Motion. Mr. Tardiff made a motion to hire Tiffani McIntosh as a call fire fight#h a pay rate
of $12.44 effective date of January 4, 2016. Ms. Walker seconded the Motion. There was no
additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to hikkarenFoucheras a call fire fighter with a pay rate of
$12.44 effective date of January 4, 2016. Ms. Walker seconded the Motion. There was no
additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff— Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to hire Danielle Fitzgerald as a call fire fighith a pay
rate of $12.44 effective date of January 4, 2016. Ms. Walker seconded the Motion. There was no
additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff—Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to hire Anthony Polluek a call fire fighter with a pay rate
of $12.44 effective date of January 4, 2016. Ms. Walker seconded the Motion. There was no
additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff—Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Discussion of Volunteers Park with Parks & Recreation Commissioner

Mrs. Houlis stated there needs to be a more official process for obtaining irstoans. She
explained she has a challenge of verifying the insurance forms have come ing&sted if

there was a way to see who has turned in their forms she would know who she needs to chase
down.

The Chair asked how it works when someone wants to use the park. Mrs. dttatelis
sometimegpeople go to her and sotimees theydon’t. She stated the forms generally come into
the Town Hall but she has no way of seeing who has submitted them.



The Chair asked what they can do to help them out. Mr. Mulholland stated he goes through all
the insurance certificates and if they don’t get the forms he contacte pelepttated there is

one group were they are not covered and don't provide forms to the town. Mrs. Houlis stated
they need to be more firm about not using the field if there’s no insurance form.

The Chair asked how they did things last year. Mrs. Houlis stated Mr. Mulholland didimos

the work. The Chair stated things have changed from the way they used to do things and the
Town Hall tries to help out when they can. He expressed concern; however, of Mr. Mulholland
doing the paperwork yet Mrs. Houlis needing to follow up on it. Mrs. Houlis stated itlvelp

if Mr. Mulholland can send her a note of who needs to get the forms in.

The Clair asked is it enough time for the groups to get their insurance forms before the
Commission has a meeting and when they need to use the field. Mrs. Houlis stastmbtihey
have proof of insurance available at any time. She stated all they have tsidhe insurance
company to fax it to the Commission. Mr. Mulholland stdtedhe people they dealith on a
regular basisthe insurance companies automatically send the new form.

Mr. Tardiff asked if they can have them put the insurance form in with the apgiidsir.
Mulholland stated right now there is no coverage at all so until they get an insceétifceate
the Parks & Recreation Commission is not going to approve it.

Mrs. Houlis suggested they have an early meeting in April and explain to the groppsédeo
bring their insurance forms in order to use the field.

The Chair asked if it would make sense to do the same thing they did with the Community
Center and have the town stdf it. Mrs. Houlis stated it could be an option for Volunteers

Park. Mr. Mulholland stated Mrs. Houlis would approve the application and then the BOS would
approve the certificate and all other paperwork. The Chair stated it would giwéuitolland

the authority to tell people they can't use it if the feranen’t in. There was discussion of

looking for volunteers to help with the Parks & Recreation commission.

Mrs. Houlis determined to allow the BOS to take over Volunteers Park. Mr. Mulhollard sta
they have to change the ordinance which will say Vielewrs Park will be under the jurisdiction
of the BOS instead of the Parks & Recreation Commission.

Re-approve the Investment & Cash Management Policy

Motion. Mr. Tardiff made a motion to approve the Investment & Cash Management Régicy
Walker seconded the Motion. There was no additional discussion.



A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Re-approve the Safety Program Policy

Mr. Mulholland stated there are new people on the committee for this who havenitaevie
policy. He asked the Board to give the committee time to review it.

Meet with the Road Agent to discuss corrective actioplan in regards to the NH PLT
report.

The Road Agenstated NH PLT says they need ADA accessibility to the trailer. He stated they
don’t believe they need the ADA accessibility to get into the trailer. The @sledd what the

next step is. The Road Agent stated the residents don’t have to go into the trailer. M
Mulholland stated it is not open to the public; it is an office space. He stated thegaptubes

of the highway dept. employes=yuires thento be able to go up the stairs.

The Road Agenstated they already addressed the eye wash station.

The Road Agent stated the containment for the oil has passed the DESlkande stated they
know it is not adequate and they are working on a confinement. He stated if they wesmiel¢o d
to build somewhere else, would it be a waste of money. He recommended they construct a
confinement at the Highway Department. He stated they are working on a p&nttdane. He
stated the concrete work for this was $6,500 but they aren’t sure how much @safdira roof
on it.

The Road Agent stated they have a floor drain but aren’t sure where it goésteldalsey could
seal it which would be a huge problem because all the stuff falls on the grouradstfiem. He
stated they could build an oil separation unit which is very pricy. The Chair askeaifld be

a closed loop system which they could move to a new facility. Mr. Mulholland statditet &
septic system and is concrete so they couldn’t move it. The Road #tgtat they have come

up with less expensive ways but they aren’t sure they want to spend the money tofdbeis i
are going to move to a different location. He suggested the most viable option is to look for a
location for another building.

The Chair asked what type of jeopardy they are in if they go with Option C. Mr. NVardoll
stated they are in significant jeopardyie Road Agent stated if they could devise a system to
separate the oil relatively inexpensively.



The Chair asked what the ramifications if they seal thexdfdie Road\gent statedhey won’t
be able to bring the trucks in after a storm. He stated they would have to wash moftkke t
before bringing them in. Mr. Mulholland stated they are at the point wherelsogbas to be
done because they are in violation of the law right now.

The Chair stated they were going to look into the floor drain issue before. HeTéskBabad
Agent and Mr. Mulholland to look into it a little more and come up with a better solution.

Mr. Mulholland stated they have to haasystem which separates the oil and the water. Mr.
Tardiff asked if there are specifics of how they want it done. Mr. Mulhollaneldstiaére are no
specifics. He stated another option is to have it discharge into the wastéreattaent facility
whichis what the Fire Department do@sie Chair asked them to come back with some more
ideas by their February 8, 2016 meeting.

Approve resolution for the establishment of the Public Works Facilities face Needs
Committee.

The Chair stated he will be on the committee. Mr. Mulholland stated it is a Selectmen’s
committee so the BOS will appoint the people on the committee.

Motion. Mr. Tardiff made a motion to approve the resolution for the establishment of the Publi
Works Facilities Space Needs. Ms. Walker seconded the Motion. There was no additional
discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff— Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Discuss tax deedig of property located at Map 103 Lot 20.1 and 20.2.

Mr. Mulholland stated the property was originally owned by Federal National Mertgyad then

they found out the deed transfer wasn’t caughtdsgsaing. He stated the tax bill wasn't paid for
the two lots but there was an error with the tax bills not being sent to the righthées&ated

the owner is deceased and they have been dealing with his son. He stated the son has been in
several time to speak with Ms. Rogenghen she suggested applying for a payment agreement.
The interest and fees have already been abated. The Board either riaedeénl the property

or issue a tax deed waiver

Ms. Rogers stated she did give the son a payment plan application antliaskedomplete it

but has not heard anything back from him. She stated the property is supposedly gogig throu
probate right now. She stated there is a parcel and house between these twogropertie

She stated the son is upset because he thought he was paying for all threepeomert upset
because he feels it was a huge error on the town'’s part.



Mr. Tardiff asked for what reason would they waive this. Mr. Mulholland statedrfietisiak of
a reason. He stated they have giien an opportunity to make payments and nothing has been
done. He is still responsible for paying the taxes owed.

Ms. Walker asked the property is going through probate. Ms. Rogers explained tbey we
sending notices to Federal National Mortgage and they hadn’t been notifyirgntheder
recently. She stated he thought he was paying for all three properties.

Motion. Mr. Tardiff made a motion to deed property located at Map 103 Lot 20.1 and 20.2. Ms.
Walker seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff—Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Discuss ECity proposal for electronic permit application process.

Mr. Mulholland stated ECity is affiliated withB2.gov which is the platform which people pay
online for all the things which go to the Town’s point of skle stated it is not something they
have to pay for. He stated it would allow people to submit their applications elealiyortite
stated it can be for all thgiermits. He stated the applicants would pay a convenience fee. He
stated the only way people would be submitting permits would be electronically.

Chief Pendergast stated it will make things a lot easier. He stated it will populaté #nét o
forms and make it less paperwork for them. Mr. Mulholland stated it will be leayoléhe
application will be completed.

Mr. Tardiff asked if they can have it so some paper would need to be brought in. Chief
Pendergast stated when someone applies for the pirisitpt going to be submitted until
everything is complete. Mr. Mulholland stated it calculates the amount whecls te@ be paid.

Mr. Tardiff asked about checking licenses. Chief Pendergast statechtheya&e it required to
attach a copy of the license.

Chief Pendergast stated it is going to require them to review the applicaticiatétetbey have
a lot of the same people applying for projects so they have licenses orefildyaHe stated
sometimes they have commergabjects where he requires licenses for each person on the
permit.

Ms. Walker stated she likes the idea because it is the way things are more eleStrerstated
they will also have a way of doing checks and balances. Chief Pendergastgitéteoww



people come in and want to pull permits on a Friday and if the bhadlinsn’t open, it makes it
difficult.

The Chair asked why they have to do it one way or the other and why they can’'t do peme pa
and some electronic. Mr. Mulholland stated they need the volume in orfde&Gity to make it
profitable without charging the town for the cost. Ms. Rogers stated she thinks adaiple

who are going to enjoy it and yet a lot of people who are going to complain a3 kee{Chair
expressed concern with the residents who are not computer literate. ldefstadg codd offer
both it would be great but he is not in favor of one or the other.

Chief Pendergast stated a lot of the users are contractors and not many. ditiz&asdiff
asked how easy it is for a citizen to use. Chief Pendergast stated it looke@gsgtty use as it
is a fill in the blank.

The Chair asked if there is anyone else they could use to do the electronicroMpape

Mulholland stated they would have to setup everything themselves and make monthly payment
The Chair asked would it be stceffective to do it. Mr. Mulholland stated it is easier to walk a

few people through the process then to pay a monthly fee on a regular basis.

Mr. ChadPelissier suggested for those who want to do paper, have Chief Pendergast file it
electronically an@&harge them accordinglyHe stated this way ECity is still getting all the
permits through them. Mr. Mulholland stated they could do it but they would have to decide if
they want to charge more money. The Chair stated he thinks for a lot of the setidewill be
more difficult for them than doing it by paper. There was further discussion &losetwho are
computer illiterate and rather or not they should do electronic permits.

The Chair asked who is going to save time. Chief Pendergast sieyealltvill save time. The

Chair stated he thinks they are making a big deal out of nothing. He stated thayravwed

things at such a rate the citizens and other departments are having a h&keepmeg up with

them. Ms. Walker expressed concern for those who don’t have credit cards and needke to ma
a payment online. Chief Pendergast stated the applicants can still paglvia c

Motion. Mr. Tardiff made a motion to approve tBEity proposal for electronic permit
application process. Ms. Walker seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. GryvaiNo; Mr. Tardiff—Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

The Chair called the meeting to recesg:a0pm.



The Chair called the meeting back from recess at 7:27pm.

Discuss Avatar reevaluation proposal.

Mr. Mulholland conference called Loren Martin of Avatar to discuss the proposakptened

he asked Ms. Martin for the proposal and a timeline. He stated they are scheduled for a
evaluation in 2018 however if their ratio gets to a certain point before 2018 they mag dave t
a reevaluation before then. He stated if they do it in 2018 it will be $52,380 and if they do it in
2017 it would be $48,000.

Ms. Martinstated the ratio is currently around 94%. She stated since they last evalueged it t
market has appreciated. She stated if they want to have a proactive approathinggéack in

line they could do thes-evaluation in 2017. She stated it would it market value back up

to 100% of value. She stated the taxpayers shouldn’t see a big shift in the tax burdene®he stat
keeping track of what's happening in the market on a year to year basisnpatant thing.

Mr. Mulholland stated one of thegoissues is the American economy has a recession every ten
years. He stated if the pattern holds, sometime around 2018 or 2019 there may lsamrétes
stated they want to time the-egaluation to be the optimal time. Ms. Martin stated in 2013 the
ratio was at 120% so when they did #naluationthey brought them done. She stated she
doesn’t know if there is an optimal time.

The Chair asked what the pros and cons were if they do it in 2017 versus 2018. Mr. Mulholland
statedf the height of the economy ends up being 2017 and then three years later they are at the
bottom of the economy they may have to perfarneevaluation again. The Chair asked if there

is any way of getting thealuations back up to 100% without doingaanpletere-evaluation.

Ms. Martin stated they aren’t doing a complet@valuation. She explained they would go

through a full update. She stated the only other option is to try to do a statistical unoldiatieca

out some of the other processes. Shedtttey feel it's very important to notify the taxpayers

and have the opportunity to discuss things before they get a tax bill on sta$kthose

processes are more cost involved.

The Chair asked when the last time they did an update was. Ms. Btatged they did the last
update in 2013. She stated they started to collect data for the cyclical pro2és4 with the

end goal of updating in 2018. The Chair asked how they will handle the 25% which should be
done in 2017 if they do the update in 2017. Ms. Martin stated they would finish the 25% before
the evaluation. She stated they would start early so they finish with all pregeitieto the

update.

Mr. Tardiff asked if it has to be approved by the 2017 budget. The Chair stated yeslithMsoul
Martin stated it is in their budget as a four year agreement.



The Chair asked what Mrs. Severance’s opinion was on this. Mr. Mulholland stated she
encouraged it. He stated he is trying to find the optimal time to do it.

Mr. Mulholland explained they don’t have to act on this right now. The Chair stated if thé Boa
has aropinion, he would like to get it done.

Motion. Mr. Tardiff made anotionto approve the re-evaluation proposal for 2017. Ms. Walker
seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Accept grant funds from the NH Dept. of Safety in the amount of $4,000 for rexiting the
Town’s Emergency Operations Plan.

Mr. Mulholland stated the Emergency Operations Plan has to be rewritten igegygdrs and is
due this year. He stated it requires a matching fund from the town which willofitenaagch.
The Town is accepting the EMPG grant agreement as presented. The totalcpsijec$8,000.
This includes force account labor costs ($4,000) and the consultant costs ($4,000).

Motion. Mr. Tardiff made a motion to accept grant funds from the NH Dept. of Safety in the
amount of $4,000 for re-writing the Town’s Emergency Operations Plan. Ms. Walkedselc
the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Gmal—-Yes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Request transfer of funds from the Landfill Capital Reserve Fund to the Gemnral Fund to
pay for invoice from Nobis Engineering.

The Chair stated it is something they do every year for their testing. MinoNaurld stated the
invoice was a lot less this year. The Chair stated they are testing less wells.

Motion. Mr. Gryval made a motion to approve the transfer of funds from the LandfilaCapi
Reserve Fund to the General Fund to pay for invoice from Nobis EnginddrinBardiff
seconded the Motion. There was no additional discussion.



A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes;and Ms. Walker Yes.The Chair
declared the Motion passed.

TOWN ADMINISTRATOR’S REPORT.
Mr. Mulholland stated he had a couple of tax liens for them to sign off on.

Community Center Status Update

Mr. Mulholland stated the foundation walls are Hp. sated they are starting the back fill. He
stated they are preparing for interior footings. He stated they expexpidting walls up by the
end of the month.

The Chair asked if the cold snap will affect the work. Mr. Mulholland stated thétytdirk it
will affect things. He stated they need to get the gasoline contaminati@usof there and to
Casella before they can put the rest of the storm drain system in. He s&&ggdted to be
done by Friday.

Department Head Staff Meeting

Mr. Mulholland stated the staff meeting went well today. He stated they discussedesbipia

for 2015 and 2016 and putting them in the right field in the accounting software. He stated they
discussed attending the town budget meetings on January 16"ande3§tated they discussed it

is important the bills get in because the MS 737 will show what they expended for 2015. He
stated the MS 737 will be signed by the Budget Committee on January 16, 2016.

Mr. Mulholland stated the first Strategic Plan meetiilgbe on January 14, 2016 at 10am.

Mr. Mulholland stated they have worked out Ritatual Aid agreements. He stated-Tiown
Ambulance does not have any Mutual Aid agreements which they are working on.

Mr. Mulholland stated the Fire Department Employee Survey meeting will benaaryal 2,
2016 and the Police Department will be on Wednesday at 3pm.

Mr. Mulholland stated they sent out the Slice of Life health insurance progranofiydoing
health screening. He stated they are looking at puttingenmtalhealth training on the second
and fourth Tuesdays of February.

Review Minutes: December 21, 2015

Motion. Mr. Tardiff made a motion to approve the minutes for December 21, 2015. Ms. Walker
seconded the Motion. There was no additional discussion.



A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

Approve Payroll and Accounts Payable Manifests: AP: 122315, 123015 Payroll: 122315

Motion. Mr. Tardiff made a motion to approve the Accounts Payable Manifest for Dec2&be
2015 and December 30, 2015. Ms. Walker seconded the Motion. There was no additional
discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; anl Ms. Walker Yes.The Chair
declared the Motion passed.

Motion. Mr. Tardiff made a motion to approve tRayrollManifest forDecember 23, 2015. Ms.
Walker seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tardiff — Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.
Motion. Mr. Tardiff made a motion to adjourn. Ms. Walker seconded the Motion. There was no

additional discussion.

A Roll Call Vote was taken: Mr. GryvalYes Mr. Tadiff —Yes; and Ms. WalkerYes.The Chair
declared the Motion passed.

The Chair declared thegating adjourng at7:56 pm.
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